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Agenda
1. Review of the Choose Your Medical School (CYMS)

Tool
2. CYMS Medical School Perspective
3. Important Reminders
4. Questions and Answers

Overview of the Choose Your Medical
School Tool
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Using the Choose Your Medical School Tool
Important Considerations for Applicants
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•

Protecting applicant privacy and choice is one of the core tenets of this tool.

•

Use of the tool is determined by each medical school to which you apply.
Please be familiar with each school’s processes and procedures.

•

Ensure that you follow each school’s guidelines if you wish to withdraw your
application from a school after you have made your final decision.

•

If you have questions about school-specific policies regarding the tool, you
should communicate with the school directly.

•

Become familiar with the Application and Acceptance Protocols for
Applicants, which are the guiding principles for professional behavior during
the medical school application process. These guidelines are not intended
to supersede the policies, timelines, or discretion of individual schools or
programs. However, they do provide a sense of professionalism that the
medical schools are looking for from applicants.

Key Dates
Dates

Events

February 19, 2020

The Choose Your Medical School tool and the first 4 reports
become available

February 19 – April 29

Applicants can select “Plan to Enroll” at one school where they are
holding an acceptance
•
Medical schools can only see aggregate data about
applicant selections

April 15

Applicants should hold no more than three acceptances

April 30

Applicants should hold no more than one acceptance but can
continue to hold waitlist positions

April 30 – End of cycle

Applicants can select either “Plan to Enroll” or “Commit to Enroll” at
the school where they continue to hold an acceptance
•
Medical schools can now see detailed information about
the selections of their accepted and alternate list applicant
pool

Applicants by Acceptances ‘20 vs. ‘19 (as of 2/24)

Choose Your Medical School Tool
Applicant Options — A Summary
Plan to Enroll

Commit to Enroll

• Option available February 19, 2020

• Option available beginning April 30, 2020

• Summary of Option:

• Summary of Option:

• Applicants can continue to interview, hold
current acceptance offers and receive
additional acceptance offers, and remain on
any waitlist at any other medical schools.

• Applicant is indicating they have made a
final selection and withdrawn all other
applications, including waitlist positions.

• Note: beginning April 30, the only difference
is that applicants should not be holding
multiple acceptances in accordance with the
Protocols.

February 19-April 29

Medical schools can only see
aggregate data about applicant
selections

April 30 – End of Cycle

Beginning April 30, medical schools can see
detailed, identifiable information about
application selections.
Note: medical schools will not see information
about which other medical school an
applicant selects and whether any particular
applicant has any other acceptances.

Example: CYMS Process
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Example Scenarios
1. What happens if a school is requiring a “Commit to Enroll” selection, but the

applicant is still waiting for their top choice to respond to them?
2. What should applicants do if a school does not use the Choose Your

Medical School (CYMS) tool?
3. Is there any implication for applicants who do not use the Choose Your

Medical School tool?
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Communications
• Email and social media campaign to applicants

informing them of the Choose Your Medical School tool
• Started in fall of 2019 and will continue for the admissions
protocol milestones
• The messages instruct applicants to check with medical
schools regarding each school’s specific policies and
procedures about using the tool
• The tool is not the primary means of communications
between the applicant and the medical school
• Applicants should be familiar with the Application and
Acceptance Protocols for Applicants, the guiding principles
for professional behavior during the medical school
application process

Resources
• Information for Applicants:

• https://students-residents.aamc.org/applying-medicalschool/article/amcas-choosing-your-medical-school-tool/
• Information for Advisors:

• https://students-residents.aamc.org/advisors/amcas-tool-choosing-yourmedical-school/
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Advisor
CYMS
Website

One-Pagers for Applicants/Advisors and Schools

Advisor Choose Your Medical School FAQs

15

Applicant View – Login Page
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Prehealth Advisor View in AIS

CYMS Medical School Perspective

Glen Fogerty, Ph.D.
Associate Dean, Admissions & Recruitment
University of Arizona College of Medicine Phoenix
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What we’ll cover..
Strategy. Communication. Our Partnership.
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1.

A five-fold communication strategy aligned with AAMC
recommended protocols and timelines

2.

A look behind the curtain – what we see in these reports

3.

The vital link PreHealth Advisors play in “our” student’s success

Plan of Communication
Five-Fold Strategy
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1.

On the website as applicants review our admission process

2.

At the time of the Secondary Application submission

3.

At the time of Acceptance (through our Affirmation Statement)

4.

At the time of Application and Acceptance Protocol planned email
communications

5.

At the time of CYMS Report openings – and beyond!

The Website
Date Outline

19

The Decision Process
Website. Secondary Application. Acceptance Letter.
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The Email Strategy
Tied to AAMC Application and Acceptance Protocol Dates
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•

Friday prior to February 19 – “Plan to Enroll” opportunity

•

Two days prior to April 15 – “Plan to Enroll” request to limit offers to three

•

Two days prior to April 30 – “Commit to Enroll” opportunity

•

Friday prior to the 21 days prior to Orientation – “Commit to Enroll” requirement

•

20 days prior to Orientation – rescind offers for any no actions

Aggregate Report (available 2/19 – 4/29):
•

Reviewed total accepted, my school, another school, undecided, & in vs. out of state

Acceptance Summary Report (available 2/19 – End of Cycle):
•
•

CYMS
Reports Strategy

Confirmed current actions with our local decision actions
Acceptance Offers from Other Schools (total numbers, not individuals)

Alternate List Summary Report (available 2/19 – End of Cycle):
•
•

Confirmed current actions with our local decision actions
Alternate List Offers from Other Schools (total numbers, not individuals)

Acceptance by School Summary Report (available 2/19 – End of Cycle):
•

Analyzed against other in-state schools and peers (institutions, not individuals)

Detailed, Change History, and Matriculated Elsewhere Report
(available 4/30 – End of Cycle):
•
•

Checked DAILY!
Conversation drivers based on status and our timeline!

In the end…Communicated, Communicated, and Communicated!
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CYMS – Aggregate Report (02/20/20)

25

Accepted Summary Report – by Applicants
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Accepted Summary Report – by Schools
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Final Thoughts
Working with your students and beyond
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•

THANK YOU! – the word is out there regarding CYMS and candidates are using it

•

If not yet, please push! – applicants using CYMS truly help us do our job better

•

You ARE a trusted source! – we tell our candidates to build relationships with you

•

Keep providing feedback! – really, the AAMC and our Advisory Committee do listen

•

An interesting tidbit for you in this part of the cycle – the Alternate List

•

Now, a word from your sponsor – Patrick, PJ, and Rachel…don’t listen for 30 seconds!

Important Reminders
Please remind your applicants to:
• Become familiar with the tool
• Follow school-specific policies, timelines, and
the Application and Acceptance Protocols
• Communicate directly with schools
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Questions and Answers
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Appendix:
Communication and Resources

Applicant Options in AMCAS Application
Plan to Enroll
Wording Prior to April 30:
Plan to Enroll: I have preliminarily selected this medical school as the one I plan to attend in
accordance with Protocol 9 of the Application and Acceptance Protocols for Applicants.
Medical schools can only see aggregate information until April 30th and will not know which
applicants have selected "Plan to Enroll" at their school or at other schools.
Beginning April 30th, medical schools can see which of their accepted applicants have selected
"Plan to Enroll" at their institution. I understand that I can continue to interview, hold my
current acceptance offers and receive additional acceptance offers, and remain on any waitlist
at any other medical schools to which I applied.
I acknowledge and understand the Choose Your Medical School option I have selected above,
my responsibilities of direct communication with the medical schools, and the importance of
following school-specific application policies and processes. I understand that information
about my selection will be made available as noted at the top of the page.

Applicant Options in AMCAS Application
Plan to Enroll
Wording beginning April 30:
Plan to Enroll: I have selected this medical school as the one I plan to attend in accordance with
Protocol 9 of the Application and Acceptance Protocols for Applicants.
By selecting "Plan to Enroll," I am communicating to all schools at which I hold an acceptance
that I have a made a choice about the school at which I plan to enroll, and that I have withdrawn
from my other acceptances, and hold only one acceptance. I understand that it is my
responsibility to communicate with the other medical schools directly and to follow their
school-specific processes to withdraw my application(s). I understand that I can continue to
interview, remain on any waitlist, and receive additional acceptance offers. Beginning April
30th, medical schools can see which applicants have selected “Plan to Enroll” at their
institution.

I acknowledge and understand the Choose Your Medical School option I have selected above,
my responsibilities of direct communication with the medical schools, and the importance of
following school-specific application policies and processes. I understand that information
about my selection will be made available as noted at the top of the page.

Applicant Options in AMCAS Application
Commit to Enroll option available April 30th
Wording beginning April 30:
Commit to Enroll: I am confirming my commitment to matriculate to the medical school
selected above*.
By selecting "Commit to Enroll," I am indicating that I have made my final selection and
withdrawn all other applications, including waitlist positions.
I understand that it is my responsibility to communicate my withdrawal and acceptance
decisions with medical schools directly and to follow their school-specific processes to
withdraw my application(s) or confirm my acceptance. Selecting "Commit to Enroll" is not an
appropriate method of withdrawing applications from other medical school(s), including any
which have offered me an acceptance. Beginning April 30th, medical schools can see which
applicants have selected “Commit to Enroll” at their institution.

I acknowledge and understand the Choose Your Medical School option I have selected above,
my responsibilities of direct communication with the medical schools, and the importance of
following school-specific application policies and processes. I understand that information
about my selection will be made available as noted at the top of the page.

Communications Calendar: November 2019
Date

Subject Line

November 14, Important
2019
Information for
2020 AMCAS
Applicants
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Audience

Description

Applicants

Email informing applicants of what they need to know
and do to successfully complete their medical school
application(s), including following school-specific
policies, referencing MSAR and the protocols, and
understanding the Choose Your Medical School tool.

Advisors
November 14, Important
Information for Your
2019
2020 AMCAS
Applicants

Email to advisors informing them of message
communicated to applicants: what applicants need to
know and do to successfully complete their medical
school application(s), including following school-specific
policies, referencing MSAR and the protocols, and
understanding the Choose Your Medical School tool.

Schools
November 14, Choose Your
Medical
School
2019
Tool
Communication to
AMCAS Applicants
and Advisors

Email to schools informing them of message
communicated to applicants and advisors: what
applicants need to know and do to successfully
complete their medical school application(s), including
following school-specific policies, referencing MSAR
and the protocols, and understanding the Choose Your
Medical School tool.

Communications Calendar: January 2020
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Date

Subject Line

Audience

Description

January 15,
2020

Important
Information
for 2020
AMCAS
Applicants

Applicants Email informing applicants of what they need to know and do in
order to successfully complete their medical school application(s),
including following school-specific policies, referencing MSAR and
the protocols, and understanding the Choose Your Medical School
tool (reminder message from November 2019 email).

Advisors
January 15, Important
Information for
2020
Your 2020
AMCAS
Applicants

Email to advisors informing them of message communicated to
applicants: what applicants need to know and do in order to
successfully complete their medical school application(s),
including following school-specific policies, referencing MSAR and
the protocols, and understanding the Choose Your Medical School
tool (reminder message from November 2019 email).

January 15, Choose Your Schools
Medical School
2020
Tool
Communicatio
n to AMCAS
Applicants and
Advisors

Email to schools informing them of message communicated to
applicants and advisors: what applicants need to know and do in
order to successfully complete their medical school application(s),
including following school-specific policies, referencing MSAR and
the protocols, and understanding the Choose Your Medical School
tool (reminder message from November 2019 email).

Communications Calendar: February 2020
Date

Subject Line

February 19, Choose Your
2020
Medical School Tool
Available Today
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Audience

Description

Applicants

Email informing applicants that the Choose Your
Medical School tool becomes available today
(February 19). Applicants with at least one current
acceptance will be able to use the tool and select “Plan
to Enroll.”

February 19, Choose Your Medical Advisors
School Tool Available
2020
Today

Email informing advisors that the Choose Your Medical
School tool becomes available today (February 19) to
applicants. Applicants with at least one current
acceptance will be able to use the tool and select “Plan
to Enroll.”

February 19, Choose Your Medical Schools
School Tool and
2020
AMCAS for Schools
Reports Available
Today

Email informing schools that the Choose Your Medical
School tool becomes available today (February 19).
Applicants with at least one current acceptance can
select “Plan to Enroll.” Additionally, four AMCAS for
Schools reports become available today.

Communications Calendar: April 2020
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Date

Subject Line

Audience

Description

April 1 – 30,
2020

Protocol
Reminders

Applicants

Series of “nudge” emails over the course of the month to
applicants holding one or more acceptances and/or more
than one alternate list action to remind them of the
guidelines of using the CYMS tool, adhering to the
protocols, and following school-specific policies and
procedures.

April 1, 2020

Choose Your
Advisors
Medical School
Tool
Information
Sent to
Applicants

Email to inform advisors of the series of protocol reminder
messages to applicants.

April 15,
2020

Choose Your
Advisors
Medical School
Tool Resources
and FAQS
Available

Email informing advisors of CYMS resources and FAQs to
help them better understand applicant use of the tool.

Communications Calendar: April 2020 (Continued)
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Date

Subject Line

Audience

Description

April 30,
2020

Advisors
Overview of
Choose Your
Medical School
Tool’s “Commit
to Enroll”

Email informing advisors that “Commit to Enroll” becomes
available in the CYMS tool on April 30. Reminder of
applicant use of CTE and PTE beginning on April 30.

April 30,
2020

“Commit to
Applicants
Enroll”
Available in the
Choose Your
Medical School
Tool

Email to inform applicants holding one or more
acceptances that “Commit to Enroll” becomes available in
the CYMS tool on April 30 and what data schools can now
see about their accepted and alternate-list applicants.

April 30,
2020

“Commit to
Schools
Enroll”
Available in the
Choose Your
Medical School
Tool

Email to inform schools that applicants holding one or more
acceptances can select “Commit to Enroll” in the CYMS
tool on April 30 and what data schools can now see about
their accepted and alternate-list applicants.

Communications Calendar: May 2020
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Date

Subject Line

Audience

Type

Description

May 4,
2020

Final “Commit to
Enroll” Reminder
and Tips /
Resources for
Reports

Schools

Email

Reminder to schools that applicants holding one
or more acceptances could select "Commit to
Enroll" or "Plan to Enroll" in the Choose your
Medical School tool, as well as some additional
tips and resources they may need as they
navigate the reports.

May 7,
2020

Final Choose Your
Applicants
Medical School Tool
Protocol Reminder

Email

Final reminder to applicants holding more than
one acceptance about following the protocols and
withdrawing from the school(s) to where they do
not plan to matriculate.

Choose Your Medical School Emails
Emails to Applicants (beginning 2/19/20)
1.

Confirmation email each time they make a
selection.

2.

Notice of selection being removed due to
a change in admission action by selected
medical school.

Emails to Schools (beginning 4/30/20)
1.

i.

2.
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Notice of applicant selecting Commit to
Enroll to another medical school. Note:
name of other school not disclosed.
Only for applicants in a non-final
action (as reported to AMCAS).

Notice of applicant changing Commit to
Enroll selection. This includes deleting
current selection, changing to Plan to
Enroll, or selecting another school.

April 15 Protocol

• Applicant Protocol 9.2 was added at the start of the 2019 application cycle
• AMCAS sent an “informational” email to all accepted applicants on April 1, 2019
• AMCAS sent “nudge” emails on April 15, 2019 and April 22, 2019

CYMS & Multiple Acceptance Data April 30 & After

Total Accepted Applicants
Applicants with Plan to Enroll
Applicants with Commit to Enroll
Applicants with No Selection
Applicants holding 2+ ACs outside
of Protocol Timline
2019
2018
Difference '19 vs. '18

April 30, 2019 May 15, 2019
May 31, 2019 June 17, 2019
July 1, 2019
July 15, 2019
#
%
#
%
#
%
#
%
#
%
#
%
18,249
19,265
20,102
20,534
20,913
20,895
9,717 53.2% 8,289 43.0% 7,046 35.1% 5,624 27.4% 4,174 20.0% 2,085
10.0%
6,436 35.3% 9,266 48.1% 11,525 57.3% 13,557 66.0% 15,432 73.8% 17,923
85.8%
2,096 11.5% 1,710 8.9% 1,531 7.6% 1,353 6.6% 1,307 6.2%
887
4.2%

April 30
1954
1478
476

May 15

May 31
891
632
259

June 17
411
367
44

July 1
229
245
-16

July 15
129
203
-74

August 1, 2019
#
%
21,285
1,336
6.3%
18,870
88.7%
1,079
5.1%

August 1
73
153
-80

August 15, 2019
#
%
21,311
1,253
5.9%
18,773
88.1%
1,285
6.0%

August 15
12
101
-89

0
68
-68

Matriculant Data Analysis
2019 Application Cycle

2018 Application Cycle

The average difference is +0.24

The average difference is -0.03

72 of 153 schools equal actual to estimate

66 of 151 schools equal actual to estimate

41 of 153 schools matriculated less than
estimate

46 of 151 schools matriculated less than
estimate

•
•
•
•

Avg: -3.12; Max: -9 (2.18 / 16 less than 2018)
30 of 41 under by 1-3
6 of 41 under by 4-6
5 of 41 under by 7+

40 of 153 schools matriculated more than
estimate
•
•
•
•

Avg: 4.1; Max: 14 (2.03 / 16 less than 2018)
19 of 40 over by 1-3
13 of 40 over by 4-6
8 of 40 over by 7+

•
•
•
•

Avg: -5.3; Max: -25
21 of 46 under by 1-3
14 of 46 under by 4-6
11 of 46 under by 7+

39 of 151 schools matriculated more than
estimate
•
•
•
•

Avg: 6.13; Max: 30
18 of 39 over by 1-3
10 of 39 over by 4-6
11 of 39 over by 7+

This data is based on AMCAS participating schools and programs.
TMDSAS data not included.

2019 vs. 2018 – Ratios, Yield, and Multiple Acceptances
Class Size & Nat'l
Q1 (3-94 seats)
Q2 (96-134 seats)
Q3 (136-175 seats)
Q4 (177-365 seats)
All Schools Avg.
All Schools Median
Region
Northeast
Southern
Central
Western

AC to MA Ratio
2019
2018
2.14 : 1
2.02 : 1
2.15 : 1
2.17 : 1
2.03 : 1
2.01 : 1
1.96 : 1
1.99 : 1
2.07 : 1
2.05 : 1
2.01 : 1
1.98 : 1

Total Yield
2019
2018
50.94%
53.99%
50.45%
50.29%
53.45%
54.03%
53.51%
52.68%
52.09%
52.74%
49.66%
50.45%

% of AC Pool with Mult. AC
2019
2018
67.83%
66.52%
67.80%
68.49%
66.88%
67.40%
67.85%
67.62%
67.59%
67.51%
70.40%
70.39%

AC to MA Ratio
2019
2018
2.33 : 1
2.35 : 1
2.03 : 1
1.96 : 1
2.04 : 1
2.01 : 1
1.77 : 1
1.79 : 1

Total Yield
2019
2018
45.43%
45.69%
53.83%
54.78%
52.79%
54.33%
58.53%
57.87%

% of AC Pool with Mult. AC
2019
2018
77.15%
76.08%
64.53%
64.23%
62.36%
57.87%
65.57%
65.39%

Applicant View in AMCAS Application –
Show History Page

